








Town of Natick

Home of Champions

Department: Morse Institute Library

Budget Overview (con't)

Il. Recent Developments (con't)

The Community Language Center created two years ago has received grant funding for another two years
to strengthen the Conversation Circles program which provides weekly literacy classes to local residents
whose first language is other than English, as well as some programs, ESOL materials and software. The
library is also continuing its literacy partnership with the Framingham Public Library and extended the
partnership to the Wellesley and Wayland public libraries and communities.

The Library was awarded a federal Equal Access grant which will focus on reaching the young adults who
make up 8% of the town's population. Goals are to develop a teen homework center; a teen employment
center; ateen recognition program, and a virtual teen space.

This year the library made significant long-term improvements to library technology: mounting a new
server to manage public and staff computers, and greatly increasing computer security especially relating
to the Internet. The library rebuilt or replaced computers, upgraded software and implemented the new
Smart Access Manager (SAM) system to manage patron timing and printing on the public Internet
computers.

Ill. Current Challenges

The library has been operating part of the year with vacancies in key positions, including Library Director,
Community Relations Coordinator, Reference Department Head and Young Adult Librarian. The Young
Adult Librarian position has been frozen, and although the previous Young Adult Librarian continues to
work 10-12 hours per week for FY 2009 to carry out the obligatory goals specified in the "Equal Access"
grant, without a full-time young adult librarian services to Natick teens will suffer considerable decline.
With the shortage of administrative staff, a reference department head and a young adult librarian,
reference staff are strained to their maximum in trying to meet public service needs.

Public demand for Library materials and services continues to increase (a statewide trend since 2001) while
the department’s staffing and funding levels have remained relatively unchanged, making it increasingly
difficult to meet public needs and expectations.

The Library website needs to be redesigned to create an accessible and interactive website that meets the
demands of today's users and can serve as a major 24/7 access point to library services, programs, news
and information.

In 2008 a consultant was hired to draft a plan to re-organize the first floor of the Library to improve the use
of space, patron access to the materials and security for DVDs, cds, books-on-tape and cd.
Implementation of the project is on hold due to staff shortages.

The Library has to supplement the materials budget line with fines and fees in a revolving fund in order to
meet state funding requirements. As the Library budget increases, the Library has to raise more funds to
meet state materials purchasing requirements. Supply accounts have not increased over the last few
years. Rising costs continue to result in a net decrease in purchase power.

IV. Significant Proposed Changes for the Upcoming Year and Fiscal Impact

The Library will hire a new library director in early 2009. A new Reference Department Head has just come
on board. In FY10, expectations include steady or increased use of library services. Difficult economic
times result in an increase in library use. The library needs to have a full-time young adult librarian not
only to meet the basic needs of the town's young adults, but also to see that the programs created
through the Equal Access grant continue to benefit Natick's teens.
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Budget Overview (con't)

IV. Significant Proposed Changes for the Upcoming Year and Fiscal Impact (con't)
Growth in our services to non-English and ESOL individuals including purchase of non-English materials, tutoring, and

conversation groups will continue under the Conversation Circles grant through October FY2011. This program uses staff and
Library spaces, but has minimal impact on the operating budget because it is funded by gifts and donations.

V. On the Horizon

The library Strategic Plan due to end in 2010 will be extended, with a look toward creating a new plan in FY 2012. Goals set out
in the current plan will be evaluated and updated and a bridge plan will be developed to cover FY 2011. Devising a new plan is

a major effort and will involve the entire community in creating new goals for the ensuing 3-5 years.

Staffing 2006 2007 2008 2009 2010
Library Director 1 1 1 1 1
Assistant Library Director 1 1 1 1 1
Executive Assistant 1 1 1

Community Relations Coordinator 1 1 0.83 0.7 0.7
Supervisors/Department Heads 4 4 4 4 4
Children's Librarian 1 1 1 1 1
Children's Programmer 1 1 1 1 1
Young Adult Librarian 1 1 1 1 0
Reference Librarian 0.8 1.8 2.46 2.46 2.47
Bookmobile Coordinator 1 1 1 1 1
Children's Room Associate 1 1 1 1 1
Technology Associate 1 1 1 1 1
Reference Staff 1.75 1.54 0.88 0.88 0.88
Library Assistant 4.35 4.21 5.81 5.81 5.81
Library Associate 6.05 5.54 4.7 4.95 5.34
Bookkeeper 0.51 0.48 0.48 0.48 0.48
Library Clerk 1.11 1.02 0.72 0.72 0.69
Page 1.6 1.09 1.53 1.53 1.55
Project Worker 0.38 0.38 0.38 0.38 0.38
Archivist (.47 FTE) Not Counted |Not Counted |Not Counted [Not Counted |Not Counted
Total FTE 30.55 30.06 30.79 30.91 30.30

Total FT/PT 16 FT /37 PT 16 FT /33 PT 16 FT/38PT 16 FT/39PT 15FT/39PT

Notes
Archivist is paid out of a bequest.
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Town of Natick

Home of Champions

Department: Morse Institute Library

Budget Detail

2007 2008 2009 2010 2009 vs. 2010
Actual Actual Appropriated | Appropriated $ | %

Salaries Management 82,420 86,063 86,064 83,110 -2,954 -3.4%
Salaries Administrative 138,608 107,407 148,109 142,861 -5,248 -3.5%
Salaries Part-time Benefited 197,210 234,997 251,657 274,821 23,164 9.2%
Salaries Technical/Professional 698,664 672,623 714,388 676,923 -37,465 -5.2%
Salaries Part-time Non Benefited 179,529 199,521 198,248 211,909 13,661 6.9%
Salaries Pages 17,207 15,045 26,825 29,163 2,338 8.7%
Salaries Substitutes 20,540 28,724 21,791 23,792 2,001 9.2%
Salaries Longevity 5,782 5,542 5,774 6,469 695 12.0%
Salaries Overtime/Sunday Hrs 35,820 71,683 44,874 5,535 -39,339 -87.7%
Retirement Buy-outs 12,000 3,674 0 0 0| #DIv/0!

Personnel Services 1,387,780 1,425,280 1,497,728 1,454,583 -43,145 -2.9%
Total Salaries 1,387,780 1,425,280 1,497,728 1,454,583 -43,145 -2.9%
Maint of Computer System 69,510 76,415 77,897 69,934 -7,963 -10.2%
Communication Telephone 5,200 5,133 5,200 5,200 0 0.0%
Communication Postage 5,500 2,755 5,500 5,500 0 0.0%
Copy/Mail Center Fees 8,750 8,478 8,750 8,750 0 0.0%
Other Supplies & Services 3,800 3,119 3,800 3,800 0 0.0%
Purchase of Services 92,760 95,900 101,147 93,184 -7,963 -7.9%
Cleaning Allowance - Library Staf] 1,900 3,882 3,880 3,481 -399 -10.3%
Education 0 0 0 0 0| #DIv/O!

Other Services Misc. 1,900 3,882 3,880 3,481 -399 -10.3%
Library Materials 145,000 163,829 158,000 158,959 959 0.6%
Supplies 145,000 163,829 158,000 158,959 959 0.6%
Library Supplies 19,600 19,634 19,600 19,600 0 0.0%
Other Supplies 19,600 19,634 19,600 19,600 0 0.0%
Total Expenses 259,260 283,244 282,627 275,224 -7,403 0

Total Morse Library

FY 2010 Appropriated Budget
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Town of Natick

Home of Champions

Department: Morse Institute Library Line-Item Detail

Narrative:

Salaries Management: This line covers the salary for the Library Director.

Salaries Administrative: This line covers salaries for the Assistant Director, the Executive Assistant, and the
Community Relations Coordinator.

Salaries Part-time Benefited: This line covers permanent part-time reference staff and library assistants who
work 20 hours or more per week and receive pro-rated benefits.

Salaries Technical/Professional: This line covers full time, benefited, technical and professional staff. It
includes 4 department heads, the children's programmer, bookmobile coordinator, technology associate and other
librarians and library associates.

Salaries Part-time Non Benefited: This line covers part-time non-benefited reference staff, and library
associates.

Salaries Pages: This line covers library pages who perform essential work shelving and organizing materials.
Salaries Substitutes: This line covers reference staff and library associates who work some regular hours but
may also be called in to cover absences.

Salaries Longevity: This line covers longevity for all eligible staff as outlined in the Union Contract.

Salaries Overtime/Sunday Hrs.: This line covers Sunday and holiday weekend hours which are paid at time and
a half.

Retirement Buyouts: This line covers retirement buyouts if there are any.

Maintenance Computer System: This account covers the Library’s internal computer network, hardware,
software, computer supplies, and the Minuteman Library Network annual contract costs. Minuteman contract costs
include the Library’s membership in the 42 member library network, 50,000 items borrowed from other library’s

for Natick residents in FY06, hardware and software upgrades, staff training, product documentation,

access to online databases, grants, use statistics, security and library access from home or office.

Communication Telephone: This account covers the Library’s telecommunication costs including phones, fax, and
Bookmobile air card.

Communication Postage: This account covers the Library’s mailing and postage costs.

Copy/Mail Center Fees: This account covers the Library’s copy service and publishing costs, as well as office
copies, flyers and newsletters.

Other Supplies and Services: This account covers the Library’s equipment maintenance costs including the
microfilm reader/copier, scanners, and a variety of equipment for users with special needs including computer
software and visual enhancement equipment.

Cleaning Allowance: This account covers the Library’s contractually mandated dry cleaning allowance for full-time
and part-time employees who work 20 or more hours weekly.

Library Materials: This account covers the purchase of materials that are added to the Library’s collection,
including but not limited to books, audio books, large print, videos, DVDs, cds, magazines and databases. It also
includes the purchase of materials in other languages, and in formats accessible to users with special

needs.

Library Supplies: This account covers the Library’s purchase of office processing supplies and includes basic office
items as well as bar code labels, book and DVD covers and local history supplies.
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Town of Natick

Home of Champions

Department: Bacon Free Library

Appropriation Summary

2007 2008 2009 2010 2009 vs. 2010
Actual Actual Appropriated | Appropriated S | %
Salaries
Personnel Services 78,316 85,201 89,950 91,696 1,746| 1.9%
Operating Expenses
Purchase of Services 10,273 13,834 11,200 9,200 -2,000 -17.9%
Supplies 22,369 15,279 15,778 15,000 -778 -4.9%
Total Bacon Free Library 110,958 114,313 116,928 115,896 -1,032 -0.9%
Mission:
The Bacon Free Library's mission is to provide popular materials and learning | ,
resources for the enjoyment and use of the public, with a special emphasis on BALON
supporting the educational needs of our children. In accordance with the wishes of ::':T'

the library's benefactor Oliver Bacon, materials are selected to provide the broadest

FEEF
range of interest and topics.

Goals:

The Bacon Free Library keeps its focus on our mission while living within our frugal budget. We also

LIBRARY

work successfully with the Friends of the Bacon Free Library to raise additional funds for materials and
programming. We are in discussion with our neighbors in the Natick Historical Society Museum about

working together to minimize the costs of building utilities as well.

The Bacon Free Library meets regularly with staff from the Morse Institute Library to discuss
collaborative opportunities and projects.

In addition, the staff and Trustee will continue to pursue other funding opportunities for materials or

Budget Overview:

I. Main Purpose of the Department
The goals of the Department are to provide popular materials and learning resources for the

enjoyment and use of the public, with special emphasis on supporting the educational needs of our
children.

Il. Recent Developments
Similar to last year, we have seen a tremendous increase in the use of our services over the previous

year. We are most likely at our upper limits of what we can offer for programming. Story Hours twice
a week, monthly art programs, adult and children's book groups, author appearances, classroom visits,

Friends' activities and regular library hours and meetings make for a very full calendar.

However, we have been fortunate to acquire the assistance of two regularly- scheduled student
volunteers. These new volunteers have been shelving books, creating bulletin boards and preparing
materials for crafts projects. Both students are enthusiastic, creative and very helpful.
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Town of Natick

Home of Champions

Department: Bacon Free Library

Budget Overview (con't):

lll. Current Challenges

The number of items checked-out of the Bacon Free Library has continued to increase. Our updated
collection attracts patrons to our library and keeps them coming back for more. Our story hours are
bursting at the seams with young families. **

**|tems Checked Out: Program Attendance

FY 2008 23,599 FY 2008 2,629
FY 2007 19,389 FY 2007 1,547
FY 2006 18,124

The most pressing concern is staffing. An additional Library Assistant position would allow flexibility in
scheduling to account for vacations, holidays and sick days. Our current situation puts the burden of
covering necessary days off directly on the Library Director, who already exceeds the position's
required hours on a regular basis.

We are very customer service oriented and this is reflected in the growing number of patrons and
families who use this library on a regular basis. But, twice-weekly story hours and several classroom
visits each week by local schools are conducted mainly during hours that the library is normally closed.
The staff need to be compensated or assisted with these activities in order to retain the best service
possible. We are thrilled with the responses to our offerings and would hate to curtail any services,
especially where children are concerned. We offer a unique and wonderful experience for our
youngest readers and they thrive here.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

Due to our popularity it has become increasingly difficult to staff the library during all open hours and
accomplish everything that needs to be done with only three part-time employees. We have added a
fourth person as a Library Assistant who is currently sharing the hours of our other assistant. This
additional person has already made a difference in our ability to operate the library. This has allowed
us to provide coverage for vacation and sick days without routinely overburdening the salaried staff.
A library assistant position of ten hours weekly is a great investment in a successful operation at the
Bacon Free Library. Due to space limitations our book budget can only increase minimally therefore
we don't see any increased requests in that area.

Energy costs remain a concern for this old building. We have made inquiries into converting to gas
heat, but since our expected $100,000 State grant for building upgrades will not be forthcoming, this
project will be postponed until next year. We had hoped to reduce expenses here during this fiscal
year, but next year seems more likely.

V. On the Horizon

More of the same winning formula. Our professional staff has become quite adept at selecting
materials that our patrons enjoy and need, and our library assistants provide the necessary support
services. We intend to stay focused on our mission, but will always explore possibilities to offer

FY 2010 Appropriated Budget 11.18 May 21, 2009



Town of Natick

Home of Champions

Department: Bacon Free Library

Staffing 2006 2007 2008 2009 2010

Library Director 1 1 1 1 1
Assistant Library Director 1 1 1 1 1
Library Assistant 1 1 1 2 2
Total FTE 3 3 3 4 4
Total FT/PT *1FT/3PT *1FT/3PT
Notes

*Library Director is now 32 hours/week. Previous to July 2008 the Director was paid for 30 hours/week.
Asst Director 26 hrs/wk.
2 Lib Asst share one 16 hour position since October 2008.

Organizational Chart

Director

Library Assistants Assistant Director
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Town of Natick

Home of Champions

Department: Bacon Free Library Budget Detail

2007 2008 2009 2010 2009 vs. 2010

Actual Actual Appropriated | Appropriated $ %
Salaries Mngmt & Tech/Prof Staff 76,073 85,201 89,950 91,696 1,746 1.9%
Personnel Services 78,316 85,201 89,950 91,696 1,746 1.9%
Computer Maintenance 3,009 3,500 4,300 2,000 -2,300 -53.5%
Utilities: Fuel Oll 7,264 9,194 6,300 6,800 500 7.9%
Repairs & Maintenance 0 1,140 600 400 -200 -33.3%
Purchase of Services 10,273 13,834 11,200 9,200 -2,000| -17.9%
Books & Periodicals 18,139 12,471 12,078 12,200 122 1.0%
Library Supplies 3,042 2,524 3,000 2,600 -400 -13.3%
Other Miscellaneous 1,188 284 700 200 -500 -71.4%
Supplies 22,369 15,279 15,778 15,000 -778 -4.9%
Sub-total Bacon Free Library 110,958 114,313 116,928 115,896 -1,032 -0.9%

Trustee Budget - **Investment Allocations: **

Utilities: Fuel Oil 0 0 2,000 2,000 0 0.0%
Utilities: Electricity 0 4,087 4,000 3,800 -200 -5.0%
Communication Telephone 0 1,038 1,000 800 -200 -20.0%
Repairs & Maintenance 0 1,074 1,400 1,500 100 7.1%
Repairs & Maintenance - Grounds 0 354 600 600 0 0.0%
Books & Periodicals 0 5,681 4,000 4,000 0 0.0%
Furniture & Equipment 0 2,550 1,100 800 -300 -27.3%
Tg&ggf;‘;i:iﬁ%i;?;n 0 14,784 14,100 13,500 600| -4.3%
Investment Income Applied * 0 9,103 -9,100 -8,500 600 -6.6%
State Program * 0 5,681 -5,000 -5,000 0 0.0%

Total Bacon Free Library

Line-l1tem Detail

Personal Services:
Salaries Management and Technical/Professional Staff: Line item is the compensation for the position of one Director,
one Assistant Director/Children’s Librarian and two part-time Library Assistants.

Purchase of Services:

Maintenance Computer System: This account covers the Library’s internal computer network, staff and public computers,
fees for the Minuteman Library Network, hardware, software, ink and other computer supplies.

Utilities: Fuel Oil: Cost to heat building.

Repairs and Maintenance: This account covers small building repairs or improvements such as electrical or plumbing
concerns. The Trustees fund all other building maintenance.

Supplies:
Books and Periodicals: This account covers the purchase of materials that are added to the Library’s collection, including but

not limited to books, audio books, large print editions, some DVDs, CDs, magazines and databases.

Library Supplies: This account covers the Library’s purchase of necessary office supplies and materials needed to process
new books and other library materials. Barcode labels, book covers and library cards as well as bathroom and cleaning supplies
are also included.

Miscellaneous: This account covers the cost of additional supplies or unexpected building repairs.
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